
 
 

 

Powerful Questions 
 
These powerful questions are taken from a document that was created to list all the powerful 
and brilliant questions shared by Coaches, particularly members of the ICF group on LinkedIn. 
(The original document was created and compiled by Coach Dorcas Manou Lasme Adou, 
Founding Director of imPROOV www.improovcoaching.com) 
 
I suggest that you just read them over, and get your own ideas of what resonates with you, how 
you might make one of these questions your own, re-wording its concept to fit your own 
language, or you may even try some of these out as they are.  
 
ASSIGNMENT: 
Create 3-5 of your own questions for each of the following 12 categories, and have them ready 
to share in the next class. 
 
Category 1: VISION and PURPOSE 
Questions used to clarify vision, objectives and purpose 
Questions used when clients descend into the "shoulds" and "oughts" and "gotta" of life. 
 
1. What's missing? 
2. What does success look like? 
3. What do YOU really want? 
4. What is most important to you? 
5. What are you yearning for? 
6. What is the biggest change you'd like to make in your business and life, assuming you had 
enough support to do it? 
7. On a scale of 1-10 (high), how important is it? 
8. How do you define, at this stage of your life: a) success? b) happiness? 
9. What motivates you? 
10. What would you die for? 
11. Are you happy? 
12. What do you want to create? 
13. What do you really need? 
14. What's your heart telling you? .... and the golden key is definitely - silence. 
15. What would really make your heart sing? 
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16. How does the outcome of that task fit with your top five goals? 
17. What's important now? 
18. What wants to happen? 
19. What do you want? 
20. What is that like? 
21. Who has had a great influence on your business-life? (Top 3 people that come to your 
mind)/What was it that they did that caused such an influence?/What is it that you took away 
from that influential situation?/"Whose list are you on for being influential in their lives?" 
22. Who are you? I ask it in a way to open the conversation looking for more than the obvious. 
23. WHO will you BE when you achieve... in other words, what will others see in you? 
24. Where do you want to be in 5 or 10 years from now? 
25. If this issue wasn't there to keep you busy, ... like a full-time job,... what do you really want to 
do with your vital energy? 
26. What does this mean to you? 
27. "And if you achieved that, what would that do for you, that is even more significant?" 
28. To my perfectionist clients, I ask, "When is good, good enough? 
29. To my egotistical clients "If someone did that to you, what would that motivate you to do? To 
feel? 
30. What really matters? 
31. What do you want your legacy to be? 
32. So what sport would you rather be playing? 
33. What you are concerned about it would mean if it was not a problem? 
34. What would the IDEAL OUTCOME for your situation/issue look like? 
35. If your anger was powerful fuel you can redirect to build or develop something you really 
want, what do you want to go for, with all your heart and energy? 
36. If no one ever gave you a break or a chance, if it was never going to happen, what would 
you have to make happen? 
37. Who do you want to be in this situation? 
38. Who do you want to show up as...? 
39. What is the goal for the situation (to self)? And what is it you hope to accomplish? (to the 
client) 
40. How important is it for you to find a solution to your problem? / What is it worth to you to find 
a solution/eliminate the problem in terms of your time and energy? 
41. Imagine that this coaching session has gone totally wrong, what exactly happened? / 
Imagine that this coaching session went great, what exactly happened? 
42. If you had six, perfectly healthy, months to live, what would you do now? 
43. What do you want and why do you want it? 
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44. What do you REALLY want in this situation? 
45. Who do you want to "be"? 
46. What were you put on this earth to do? 
 
Category 2: GOALS /OBJECTIVES FOR COACHING SESSION 
Useful questions at the beginning of a session to ascertain the client’s outcome 
 
1. What could we work on that would make the biggest difference to you? 
2. What would you like to have happen at the end of the session? 
3. So tell me, what's going right for you? (good to get the coaching session started) 
4. What is the biggest challenge in your life today? 
5. What do you want to walk away with at the end of this call? How will you know we were 
Successful? 
 
Category 3: CLARIFYING NEEDS 
Questions used to help clients clarify needs 
 
1. What is "good enough" for right now? 
2. What would make you feel most empowered in this situation? 
3. What needs to become clear for you?" 
 
Category 4: LISTENING / FOCUS 
Questions used to support clients in listening to themselves 
Questions that help clients stay focus and search deep inside. 
 
1. Do YOU believe what you just said? 
2. What is the story you are telling yourself? 
3. Really???? 
4. If you were providing yourself advice - what would you say to yourself right now. 
5. What question do you have for yourself right now? 
6. Can I ask you a completely different question?. When they say yes and focus, I ask them 
exactly the same one again, with much more concentrated attention. 
7. What is your body telling you? 
8. If you were your own coach, what question or idea would you have right now? 
9. I'd like you to have a dialogue with you as a coach and you as the client (two chairs, Gestalt 
style). 
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10. I'd like to try something unusual for me: you just work on your options, and I'll see if I can 
guess your issue. But don't give me any clues that will make it too easy. OK? (OK is the 
question part). 
11. Wow! Are you sure that's true? 
12. Do you know that to be true? 
13. How does the situation make YOU feel? 
14. Am I ready to listen and say nothing? (Question for the Coach) 
15. What if you started trusting your legendary feminine intuition and just came out and admitted 
to what you know you want to do anyway? 
16. What if the opposite was true? 
17. Do you listen to yourself? 
18. What does this situation teach you about yourself? 
19. How is this situation an opportunity for you to learn something really important for your 
future? 
20. If this person was actually your spiritual master helping you face a very personal challenge, 
how do you need to grow here? 
21. How is that working for you? 
22. What do you make that mean about you? 
23. Would you mind if we sit quietly and take a few deep breaths before we continue? 
24. I can hear your solution, but I can't catch exactly what the problem is. 
25. What???!!! , Really???? 
26. What feels right for you right now? 
 
Category 5: OPTIONS/ CHOICES 
Questions used to help clients explore options 
 
1. What other choices do you have? 
2. Which option best fits your goals? 
3. What are your options? 
 
Category 6: ACTION/ ACCOUNTABILITY/RESPONSIBILITY 
Questions used to support clients in moving into action, be accountable and responsible 
Questions that project clients into the future 
Questions that tag into the emotional side of action 
 
1. What do you choose to do with that information? 
2. How would improving that make you feel? 
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3. Who may be available to help/support you in this? 
4. If not THE GROWTH COACH, Then WHAT? If not YOU, then WHO? If not NOW, then 
WHEN? 
5. What can you do better? 
6. Imagine you wake up one morning and whatever challenge you had previously was 
miraculously overcome while you were sleeping. What is the first thing you notice that confirms 
something actually happened? 
7. What would it take to have such a day? 
8. How willing would you be to do your part to make that happen? 
9. If nothing changes, what will that cost you? 
10. What would be the result if you did X? 
11. Is there something you have always wanted to do but never tried? possibly never even told 
anyone? 
12. Are you moving forward in the right gear?? Is it too high/low?? How can you change gear?? 
13. What other resources (people or things) can you use to help you find the answer to your 
issue/problem/etc. 
14. How would the situation look like if you had the power of a magician? 
15. How are you planning to get there? 
16. What do you want to do with this? 
17. To succeed in your meetings starting tomorrow, what is the first thing you will make sure you 
don't do anymore? 
18. Who will decide? 
19. What's next? 
20. What DO you have the power to do right now? 
21. "Do you want to find out that anything is possible?" 
22. "What if . . . .?" 
23. "What is the smallest possible step you could immediately take, in the right direction?" 
24. "So what would have to happen for you to set it up that way?": 
25. "I would go for "If your sadness indicated that it was high time you really took care of 
yourself as you would with your best friend ever, how can you really give yourself the ROYAL 
treat for which you really yearn?" 
26. How willing are you to do whatever it takes to discover the highest and best of who you are? 
27. What could you be losing, if you do nothing? 
28. "What could you do to worsen this problem?" 
29. "What have you already tried to overcome this problem?" sometimes coupled with "What is 
your own theory why you haven't been able to overcome it?" 
30. "Have you used all the resources at your disposal? Really??? ALL of them???" 

 
 

 
 
5                                                                                                                          Where You Thrive 
 



 
 

 
31. "What could you do today without anything or anyone else changing?" 
32. What would you do if you knew you couldn't fail? 
33. "What wouldn't happen if you didn't do it?" 
34. Imagine that you are 5 or 10 years in the future. “How do you remember this day (state 
today's date)?” "What do you want to remember?" 
35. Imagine that you can do anything... If you were the king/queen of Spain, what would you do 
in this situation? What is it that you want to achieve/accomplish? 
36. "What is the best use of your time RIGHT NOW?" 
37. "What is the BEST use of YOUR TIME right now?" 
38. "If you could wave a magic wand..." ( i.e. "what would this situation look like?" or "what 
would you be doing?" or...) 
39. Who is in control? Who decides? 
 
Category 7: LIMITING BELIEFS/NEW THINKING/NEW PERSPECTIVE 
Questions used to open clients to new possibilities or perspectives 
Questions that expose self-limiting beliefs and open a path to a new thinking 
 
1. What is 'perfect' about this? 
2. 'Is there anything we're missing here?' 
3. What else? 
4. What assumptions are you making? 
5. What are the underlying assumptions that you are making about yourself? 
6. Are those assumptions supporting you or bringing you down? 
7. What do you need to believe about yourself that will support you? 
8. What would happen / what could and would you do if all obstacles magically disappeared?" 
9. Where did these barriers come from? 
10. Do you know that to be true? 
11. “What would you like to celebrate/honour about your work today?” 
12. If your close friend was in a similar situation (maybe describe the situation a little bit here) 
what would you say to them? 
13. What is the positive intention behind his behaviour (client’s perceived aggressor)? 
14. What in this situation, can you be grateful for? 
15. "How have you contributed to the success of the group? What can you contribute towards 
the success of the group? 
16. What would you tell someone else in the same situation? 
17. If the same situation would arrive with your best friend, what would you recommend him? 
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Category 8: ‘ I DON’T KNOW’ 
Questions used when a client does not know the answer 
Questions to help the client get clear on the resolutions he/she is seeking 
 
1. What if you knew? what would you say? 
2. Let's suppose you did know what the answer was, how would you know when you found it? 
What would be different? 
3. What are you pretending not to know, that if you were to know would enable you to make the 
change easily and effortlessly, right now? 
4. If you did know, what would you do...say...feel...decide? 
5. If I could give you the answer to what you want right now, what would the question be? 
6. "What's the greatest truth for you in this situation?" OR "What is the truest thing you know 
about yourself in this situation?" 
7. Question with "If". For example "please imagine if you have every resources you need, what 
will you do" 
 
Category 9: ‘AWARENESS OF OBSTACLES’ 
Questions used to help the client get an awareness of obstacles to reach the target 
Questions to help the client see where barriers may be and create the possibility of new 
solutions 
 
1. What might be preventing you from doing X?" 
2. Imagine that money, time and skill were not an issue. Is there anything that would _stop_ 
you then? 
3. Specifically, what is/are the biggest challenge(s) you face? 
4. What is the hesitation about getting started now? 
5. What is standing in your way? What's the first step you can take? When will you start? 
6. 'What could hold you back in X situation ?' 
7. "So what's getting in the way of you doing this right now?" 
 
Category 10: ‘FACING FEARS’ 
Questions used to help client express, face and minimize their fears 
 
1. And what would happen - just imagine the worst? 
2. What is the worst-case scenario if you would actually go forth with 'it'? 
3. What is the senior leadership team saying behind closed doors about you? 
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4. If your fear was really useful for you to develop your awareness of areas where you need to 
be particularly attentive, just to stay safe, how can you use it with high precision? 
5. What would you do if you weren't afraid? 
6. What is the worst that can happen to you? 
7. What is the worst thing that could happen? Is that a risk you could live with? 
8. What are you afraid would happen? 
9. How would you approach this situation if you weren't afraid of failing? 
10. What would be the best way to tackle that fear? 
11. Where do you think you would be, right now, if it were not for your fear of taking a chance? 
12. Where would you like to be, right now, in your career, your life, etc.? whichever is 
appropriate for the situation... 
 
Category 11: ‘CLIENT STUCK/CONFUSION/ IN NEED OF AWARENESS 
Questions used when a client seems stuck, experiences confusion 
Questions to for situations calling for a change 
 
1. As you move towards your most inspired goal, what do you notice about who you are 
becoming? 
2. "What is missing, that if present, would have the biggest impact?" 
3. How's that working for you? How is that serving you? 
4. What is this calling forth from you? 
5. What do you mean by (a word, concept, idea) i.e. I'm a perfectionist: And what does 
perfectionist mean for you...? 
6. If you were to meet the younger version of yourself at the point in your life where this ____ 
issue became the most vivid, what would you share with her and what would you not share? 
7. What does it feel like to be you? 
8. By saying "yes" to longer work hours, what / who are you saying "no" to? 
9. What is the benefit of the present situation? What are the disadvantages of the new situation? 
10. And what is true? (and if they ask, as some do, what do you mean?, I add: about this 
situation, about what you know in your heart). 
11. What % of your sales team is on track to exceed their goal this year? 
12. Are you upset with him of yourself? 
13. What would be the most powerful question I could ask you right now? 
14. Does that really matter? If the answer is yes, then "How?". If no, then "Why is it coming up 
for you here?" 
15. What do you need to let go of? 
16. What do you really need to know? 
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17. Are you really convinced that the confusion is in you and not in the situation 
18. You seem convinced that this place is external to you. What if it was actually in you and so 
much a part of you that you could access it wherever you are? 
19. And if that were true, what would that mean? 
20. What is the truth of the matter? 
21. What is the risk if you change ? ........ And what is the risk if you do not change? 
22. Do you have to do X or do you want to do X? 
23. Are you doing something to change this situation? 
24. I have been struck by the power of questions related to a certain gesture, so often ask, what 
was that..(movement) about? 
25. What would it take to move you toward "yes"? 
26. "What question do you hear me asking you right now?!" 
27. "If you could start (this relationship, this project, etc) all over again from scratch, how would 
you do it completely differently, knowing what you know now?"What can you do now to create 
that reality?" 
28. "What problems does that create for you" 
29. By doing X, you are accepting Y. Is this the choice you are making? 
 
Category 12: ‘PERSONAL STRENGTH’ 
Questions used to help clients connect with their own personal strength 
 
1. What are you doing well? 
2. How / why were you successful this past week? 
3. If you were to advise your best friend about (your problem, difficulty, obstacle, situation, next 
step action plan) what would you suggest? 
4. What would your hero do in this situation? 
5. And when you were being X, how did that situation work out better than when you were Y?" X 
= highlight of strength and Y = reference to non-strength. 
6. How did you manage to survive so far? What did you do to prevent worse? 
7. When was the last time you were in a situation like this? 
8. What did you do? What worked? What might you have done differently? 
9. What can you learn from your past..? 
10. What would you do if you were ten times bolder? 
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