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Module 3- Design: 
Core Competencies: D. FACILITATING LEARNING AND RESULTS 
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Class 11 

 
 
Objective: Creating awareness through a transformational conversation, transition to Design in 
the Model. 
 
 
Core Competency: 
D. FACILITATING LEARNING AND RESULTS 

● Creating Awareness - Ability to integrate and accurately evaluate multiple sources of 
information, and to make interpretations that help the client to gain awareness and 
thereby achieve agreed-upon results 

1. Goes beyond what is said in assessing client’s concerns, not getting hooked by the client’s 
description. 

2. Invokes inquiry for greater understanding, awareness, and clarity. 

3. Identifies for the client his/her underlying concerns; typical and fixed ways of perceiving 
himself/herself and the world; differences between the facts and the interpretation; and 
disparities between thoughts, feelings, and action. 

4. Helps clients to discover for themselves the new thoughts, beliefs, perceptions, emotions, 
moods, etc. that strengthen their ability to take action and achieve what is important to them. 

5. Communicates broader perspectives to clients and inspires commitment to shift their 
viewpoints and find new possibilities for action. 

6. Helps clients to see the different, interrelated factors that affect them and their behaviors 
(e.g., thoughts, emotions, body, and background). 

7. Expresses insights to clients in ways that are useful and meaningful for the client. 

8. Identifies major strengths vs. major areas for learning and growth, and what is most important 
to address during coaching. 

9. Asks the client to distinguish between trivial and significant issues, situational vs. recurring 
behaviors, when detecting a separation between what is being stated and what is being done. 
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Takeaway:  A deeper understanding about letting go and taking responsibility. How to move 
from Discover to Design. 
 
Opening quotes: 
 
Brene Brown... 
What's the greater risk? Letting go of what people think or letting go of how I feel, 
what I believe and who I am? 
 
Herman Hesse... 
Some of us think holding on makes us strong; but sometimes it is letting go. 
 
3- Design 
 
Actions and commitments 
 
These steps will help our clients take what they have gained in this conversation whether, 
clarity, insight, awareness into action. This can be a physical action, the next step, or even 
reflecting on what this insight reveals to them now that might help them moving forward. In the 
case of an insight, there might not be an action what/when leaving that to the client.  
 
 
Design - new awareness and insights 
 

1. Inquire into shifts in perspective that the client may have had 
a. Identify and articulate how their world-view may have changed 
b. Pause, acknowledge and reflect back to the client what they have shared 

 
Design - supports and strengths to build the future 
 

1. Ask about existing social architecture (family, friends, colleagues) that can provide 
assistance and support 

a. Questions to identify and name perspective shifts, strengths and experience  
b. Resources to draw upon in the future 
c. Learning from this coaching session 
d. How does this conversation benefit the greater goal and larger scope of learning? 

Design - commitments and promises 
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1. Brainstorm and draft actions appropriate for the circumstance 
a. What will the client do differently after the conversation? 
b. What ideas or new thoughts have emerged? 
c. What promises or commitments can they make for themselves to take action 

based on new awareness? 
 

Complete the conversation with a review of the outcome that was written down for the outcome. 
Review, discuss as needed and declare completion. 
 
 
From Joe Caruso – 10 Things to Let Go Of 
Many of the barriers to our own success and happiness lie in our willingness (or 
unwillingness) to examine what it is that is holding us back. Letting go of bad self- 
definitions, bad ideas, ineffective practices, unnecessary thoughts and actions and bad 
attitudes frees us to create a new self-definition that actually serves us and creates vast 
opportunities for growth. Before we can let go of a bad habit, an unhealthy relationship, 
or a dead-end job, we first have to let go of a specific thought, concept or idea that keeps 
us wanting to hold on. That is the key to finding the power of letting go. 
While there are an endless number of things preventing us from achieving the success 
and happiness that we seek, I have found the following ten to be the most common and 
most debilitating, and therefore, the most powerful to let go of: 
1. Regret 
2. Anger 
3. Blame 
4. Guilt 
5. Pride and Ego 
6. Insecurity 
7. Jealousy 
8. “What If” Scenarios 
9. Debilitating Myths 
10. Debilitating Definitions 
 
The following are two ways to help clear the way to help our clients to be who 
they’ve always been all along: 
 

1. Establish healthy boundaries. 
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Many people think of boundaries as something you set toward others. Equally important 
are the internal boundaries we set for ourselves. Ask the question, “What boundaries do 
you need to put in place in order to stand in your integrity while extending the most 
generous interpretation of the intention, words, and actions of others?” Setting healthy 
boundaries means getting clear on what is okay and not okay. 

2. Give the benefit of the doubt. 
Assuming the best in others in not naïve. It’s generous but must be applied with healthy 
boundaries and accountability. It’s not a pass or blind forgiveness. It’s the recognition 
that we are all in this together. Seeing the good intention in others is honest and invites 
compassion. And the best place to start is with ourselves. 
 
Here are a few tips for MCC or mastery skill level for Creating Awareness. 
From Carly Anderson, MCC - 
https://carlyanderson.com/creating-awareness-at-mcc-skill-level  
 
Let’s take PCC Marker 3 which is, “Coach shares what s/he is noticing about the 
client and/or the client’s situation and seeks the client’s input or exploration.” 
 
Here are some examples that demonstrate Marker 3: 

- I notice you suddenly started to talk really fast as you spoke about that. 
- Listening to you describe your plan, I feel there is something missing for you as 

your tone of voice went down. Do you have any idea of that, or am I imagining 
something? 

- So far I’ve heard you say you have self-doubt at least three times. 
- I notice that you often have what I sense is an uncomfortable laugh after you say 

something. 
 
Share Observations…without attachment to being right 
 
Sharing these types of observations about what is occurring with the client 
in the moment is often missing. And yet it is a skill that can often give the client the 
potential for new awareness to emerge. 
 
The key is to “offer” your observation to the client, for their consideration or 
exploration. (Ask permission...) 
 
Expanded Learning 
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Here’s an example: 

- How are you going to use what you’ve talked about to be more proactive in making this 
change? 

This can be missing when you first begin coaching - that ability to be curious beyond the 
presenting issue. 
 
The concept of Expanded Learning is one that MCC Assessors listen for because otherwise the 
coach is only listening to the presenting issue and forgetting that 
the client has experiences in other places where they have successfully done something similar, 
or could apply what they are learning to another situation. 
 
Coaching Presence dovetails nicely with this concept of Expanded Learning: 
The coach partners with the client by encouraging the client to formulate his or her own 
Learning. 
 
Once the client has some awareness emerge, how will they use that learning? 
An example:  

- How could you use what you’ve become aware of to support you in other aspects of your 
leadership? 

 
… Break … 
 
Student coaches another student, listening for opportunities to provide Expanded Learning. 
 
Homework:  Consider the following article - be prepared to talk about it, next class: 
 
https://outsmartyourbrain.com/stop-trying-to-ask-good-questions/  
 
Coach your partner, and share your observations in your journal. 
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Objective: Learning about how taking actions that are consistent with awareness is the key to 
coaching conversations. 
 
Core Competencies: 
D. FACILITATING LEARNING AND RESULTS 

● Designing Actions - Ability to create with the client opportunities for ongoing learning, 
during coaching and in work/life situations, and for taking new actions that will most 
effectively lead to agreed-upon coaching results 

 
1. Brainstorms and assists the client to define actions that will enable the client to demonstrate, 
practice and deepen new learning. 
 
2. Helps the client to focus on and systematically explore specific concerns and opportunities 
that are central to agreed-upon coaching goals. 
 
3. Engages the client to explore alternative ideas and solutions, to evaluate options, and to 
make related decisions. 
 
4. Promotes active experimentation and self-discovery, where the client applies what has been 
discussed and learned during sessions immediately afterwards in his/her work or life setting. 
 
5. Celebrates client successes and capabilities for future growth. 
 
6. Challenges client's assumptions and perspectives to provoke new ideas and find new 
possibilities for action. 
 
7. Advocates or brings forward points of view that are aligned with client goals and, without 
attachment, engages the client to consider them. 
 
8. Helps the client "Do It Now" during the coaching session, providing immediate support. 
 
9. Encourages stretches and challenges but also a comfortable pace of learning. 
 
AND 
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● Planning and Goal Setting- Ability to develop and maintain an effective coaching plan 

with the client. 
 

1. Consolidates collected information and establishes a coaching plan and development goals 
with the client that address concerns and major areas for learning and development. 

2. Creates a plan with results that are attainable, measurable, specific, and have target dates. 

3. Makes plan adjustments as warranted by the coaching process and by changes in the 
situation. 

4. Helps the client identify and access different resources for learning (e.g., books, other 
professionals). 

5. Identifies and targets early successes that are important to the client. 
 
Takeaway: Tools to assist your clients with time management and setting goals. 
 
Opening Quote 
“Until one is committed, there is hesitancy, the chance to draw back, always ineffectiveness. 
Concerning all acts of initiative or creation, there is one elementary truth...that the moment one 
definitely commits oneself, then Providence moves too.  All sorts of things occur to help one that 
would otherwise never have occurred.  A whole stream of events issues from the decision, 
raising in one’s favour all manner of incidents and meetings and material assistance which no 
man would have believed would have come his way. 
 
Whatever you think you can do or believe you can do, begin it.  Action has magic, grace and 
power in it. 
 
~ W. H. Murray, The Scottish Himalayan Expedition 
 

This class all fits together neatly, like pieces of a puzzle. We look at Time Management, which 
as we will see is only possible through setting goals and planning, which gets done because of 
designing actions.  These are Competencies 9 and 10. 
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It is one of the most common challenges that bring clients to coaching. They need to get more 
done in an efficient manner. There is lots to explore here around being busy and what that 
means in our lives, procrastination and getting things done because we said we would. 

Creating a flight plan for setting goals. Like the importance of a strongly defined Topic, Focus 
and Outcome in Define, that we stress over and over, without having a destination for the goals 
– one that really propels, inspires and excites our clients, the goals will languish. 

 (thanks to Sophie Bizeul, PCC, accessed from 
https://coachfederation.org/blog/a-flight-plan-for-goal-setting ) 

In its simplest form, a client’s in-session flight plan should answer three consecutive types of 
questions: what, why and how.  

What?  These questions should get the client to determine what they are looking to create, 
experience, identify and explore within a given session that will help them move forward in life.  

A typical question here is, “If you were to walk away with a truly powerful outcome today, what 
would that be?” The coach needs to listen to the client’s answers through a SMARTER filter. 

S.M.A.R.T.E.R.  

● Specific: the goal must be specifically defined, without any ambiguity. It cannot be 

subject to individual interpretation but must explain exactly what has to be achieved 

and the type of outcome expected. 

● Measurable: a quantitative or qualitative measurement method must be clearly 

described. In other words, you must be able to answer the question: “How will I know 

that the objective is attained and what evidence is required to confirm it?” 

● Attainable:  this emphasizes how important setting an objective that is challenging 

but reachable with the existing conditions. This criteria also poses the question of 

resources, autonomy or authority and the means needed to accomplish the 

objective.  
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● Relevant: the goal must be tied to your client’s priorities. Goals that align to an 

overall strategy, their vision and broader objectives are relevant. It also requires to 

check whether the timing for the objective is appropriate. 

● Time-bound: this point stresses the importance to specify an appropriate time frame 

for the goal: when is it supposed to start and to end? What are the steps and critical 

milestones to accomplish it? What are the intermediate outcomes expected and by 

when?  

● Ecological: this means that the goal is within the ecology or architecture that exists 

for our clients.  Also that the goal can be viewed through a broader lens.  How does 

this goal benefit the client; their circle of direct influence; society and the world? 

● Recognized or Revisited: when reaching the end of the time frame set out, run an 

evaluation to assess the success of reaching the goal.  Consider where your client 

may have fallen short and is it appropriate to revisit the goal or readjust? What would 

they do differently next time? Why? What could they manage easily? What were the 

main obstacles? How have they been able to overcome them? What have they 

learned?  

Why?  This type of question addresses the relevance through the SMARTER filter. It connects 

the goal to its deeper purpose and, as such, is all about getting the client’s emotional buy-in. 

While the “what” space is more visual in that it helps clients see in their mind’s eye what they 

are going for, the “why” space is more of a feeling space that associates them right here and 

now into what achieving a goal really means to them. Typical questions at this stage include: 

 “Why is achieving that goal important to you?” 

 “Who will you become in the process of achieving that goal?” 

 “Who else will be impacted?” 

 “What will the ripple effects be in the rest of your life?” 
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How?  The last question, “How will you achieve your goal?” can be about the planning and 

strategizing part of goal setting, but more often than not it is really about helping clients align 

their psychology with what it will take to get to their goal so they start feeling a sense of flow 

where they used to struggle. 

Whatever course they choose, chances are that by answering those three consecutive types of 

questions, clients will increasingly feel like they are the inspired creators of a fulfilling life. 

Four Steps: 

Step #1 – Set Clear Goals as we have talked about with the SMARTER filter. 

Step #2 – Get Organized 

Step #3 – Prioritizing Time 

Step #4 – Destroy Procrastination 
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… Break ... 

Student coaches a student, paying specific attention to Designing Actions and Planning and 

Goal Setting in the step of Design. 

Homework:  Coach a new or existing client for compensation.  Be bold, be well compensated 
for your time and expertise. Write your observations in your Journal. 
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Class 13 

 
Objective: Observing the model as the pieces come together to begin to complete a coaching 
conversation.  
 
Core Competency: 
D. FACILITATING LEARNING AND RESULTS 

● Planning and Goal Setting - Ability to develop and maintain an effective coaching plan 
with the client. 

 
Takeaway: Useful tools and processes to assist clients in powerfully planning and developing 
goals. 
 

Opening Quote: 

The Dalai Lama’s Principles for Ethical Strategies 
 

- Ensure that compassion is the motivation. 
- Any problem must take into account the big picture and long-term consequences rather 

than short-term feasibility. 
- In applying reason, we must stay honest, unbiased, and self-aware, vigilant to avoid 

self-delusion. 
- Stay humble - know the limits of our knowledge and also realize we can easily be 

misguided in a rapidly changing reality. 
- The foremost concern is the well-being of humanity and the planet we inhabit. 

 
Vision: 
It is the picture of the future that we seek to create for ourselves and others.  It needs to be 
future oriented, generate creative energy and be inspirational.  The purpose of creating a vision 
statement is to create a future that is compelling and aligns with your client’s life.  The power is 
in what the vision does, not what it is.  Creating a vision is a process not just an outcome. 
 
Questions to ask as the vision is being created: 

- Is it compelling and inspirational? 
- Does it describe a desired future state? 
- Is it timeless? 
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- Does it pull or motivate your client? 
- Is it short, succinct and easy to be memorized? 

 
1. Introduce the challenge (why is this important, what is it about the 

world/business/life/relationships that could use to be changed?) 
 
An example - based on Carol’s Peak Story - where family and connection was important.  “In a 
world where connection seems hard to find…” 
 

2. Define the destination (what would it take to get there, what are the key components?) 
 
From Carol’s example “thriving, strong, healthy families…” 
 

3. Foreshadow the stakes (how will the world be different if this vision is fulfilled?) 
 
To complete the statement “provide the nurturing foundation for everyone to flourish” 
 
Put it all together in a statement, working with your client to see how it lands, does it “ring the 
bell”? 
 
In a world where connections seem hard to find, thriving, strong, healthy families provide 
the nurturing foundation for everyone to flourish. 
 
Jason Silva video - Language and Words: 
https://www.youtube.com/watch?v=D06DhQXEudk 
 
This work of creating a vision statement completely applies to corporate work.  It is some of the 
most gratifying work to do with teams and even for a whole company. 
 
Their vision is their dream. It's what the organization believes are the ideal conditions for their 
community; that is, how things would look if the issue important to them were completely, 
perfectly addressed. It might be a world without war, or a community in which all people are 
treated as equals, regardless of gender or racial background. 

Whatever the organization's dream is, it may be well articulated by a vision statement, kept to 
short phrases or sentences that convey their community's hopes for the future. By developing a 
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vision statement, the organization clarifies the beliefs and governing principles of their 
organization, first for themselves, and then for the greater community. 

There are certain characteristics that most vision statements have in common. In general, vision 
statements should be: 

● Understood and shared by members of the community 
● Broad enough to include a diverse variety of local perspectives 
● Inspiring and uplifting to everyone involved in the effort 
● Easy to communicate - for example, they are generally short enough to fit on a T-shirt 

 
… Break ... 
 
 A student coaches another student to develop their vision statement. 
 
Homework:  Work on your own vision statement, be prepared to share.  If you have developed 
your own in this class, assist a client in creating theirs. Coach your partner, and share your 
observations in your journal. 
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